Suggested BAC Objectives
August 13, 2020 Meeting

Review Bylaws; Make sure all Governing Documents are aligned

Ensure GVR Articles of Incorporation; By-Laws; and Corporate Policy Manual are consistent with
applicable Arizona state laws.

Review and recommend Board action on group applications for GVR “Club Status”

Undertake positive marketing efforts for GVR By-Law amendment ballot proposais being
submitted to membership for a vote. This could include E-Blast articles; presentation meetings
for membership; pro & con statements; etc.

Conduct two listening sessions (focus groups) to obtain membership's point of view and inputs
on current policies. One session for GVR Club Presidents and one for general membership. An
effort to obtain general membership feedback may assist in conciliation of existing divisions
within the GVR community.

Item c in our Duties relates to “maintain a community link with residents of the greater Green
Valley community". Perhaps we could initiate something there.

Revisit the Duties and Responsibilities of the BAC. But | think this should wait until the Board
approval of the split of the CPM for Policy Governance is complete.

Listen to what the Board would like us to address and prioritize if multiple issues.



